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Safran Software Solutions is recognized
as an innovative and dedicated
successful provider of project
management and enterprise project
solutions. Market leaders in a wide variety
of industries rely on their Safran
implementation to improve business
performance and to manage critical
projects, programs and initiatives. The
Safran portfolio of project and program
management solutions offer superior
functionality, scalability and usability.

Safran Software Solutions AS is
headquartered in Norway. Safran North
America provides sales and services in
the United States, Canada and Mexico.
We are a talented team of dedicated
professionals who deliver world-class
Project Management Software Solutions,
consulting services, training and support.

Our business is helping you plan and
control your business successfully.

www.safran.com
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You have exabytes of data in
your database systems. But
what's your data worth?

Not much if it doesn't tell you
what you need to know.

At Safran Software Solutions we
understand that you can’t make
the right decisions unless you
have the right information.

With Safran Project you can turn
project data into information
using eye catching graphics,
scorecards and reports that
allow organizations to analyze
the same information to gain
better insight into project status
and improve your ability to
prioritize, make decisions
rapidly, identify and eliminate
risk.
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What has your project management system done for you today?

Years of experience and tight collaboration with customers around the globe have
helped us create Safran Project, a world class project management software
solution that will help you better plan, control and accurately monitor project
status and performance.

Positioned right at the top of the power curve Safran Project delivers unique
capabilities and unparalleled benefits for businesses relying on project success.
Leading firms and enterprises are turning to Safran to improve visibility, insight
and to gain significant improvements and benefits in all areas of their project
and business management discipline.

A 75% effort reduction in bid preparation has been measured following the
introduction of Safran Project.

Clients have documented that one direct effect of implementing Safran Project is
an efficiency increase of about 100% in the day-to-day project planning and con-
trol work—a benefit you can profit from every day.

Safran Project will help you deliver project on-time and on-budget, track and
control changes, provide better earned value and estimate at completion metrics,
improve project analyzes and provide timely accurate information for decision
support.

Show me the information

Unless aggregated, grouped and organized, information presented to you is still
data. To be put into use and to be meaningful it has to be organized. With Safran
Project you can aggregate, group and organize the same information in different
ways for different purposes.

In order to make the right decisions, to lead and manage better, managers at all
levels need timely information, accessible and in a convenient form. Out-of-date is
just another way of saying inaccurate. Timely, reliable information geared towards
keeping everyone informed mitigates risks. Safran Project can improve your timely
visibility and insight into project performance, status and forecasts. Keeping you in
control and allowing you to manage better.
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“Safran really excels
when it comes to
handling complex
projects in complex
environments.”

Tom Henningsen,
Project Control Manager
Aker Solutions

“They always listen to
suggestions for
improvements and
additional functionality
that is of benefit to us,
the users.”

Bjorn Rosland
Lead Planner
StatoilHydro
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Bad news is OK, but no one likes surprises

Project managers give it nearly every day and receive it nearly every day. Bad news
is OK, but no one likes surprises. If it is bad news we want it displayed as early as
possible, in order to be able to take corrective actions while there is still time to do
sO.

Safran Project provides the performance reports and forecasting tools you need to
quickly and effectively display the true impact of productivity issues. And you'll be
able to slice through your project data to uncover trends and deviations and to
eliminate surprises.

If you are looking for better control and deeper insight, Safran Project will make
the difference.

Reports and graphics that work

Robust and flexible reporting lets you present project data in the required form
and format. Safran Project brings you the capabilities of fully flexible report
configuration. You can filter, group and roll-up project information the way you
need it. This allows you to examine your project from many perspectives; the
project manager, the functional manager, the business manager and more. While
strategic decision making may require a bird’s eye view of information, line of
business managers and operational level workers need a more detailed view of
their area of work.

You may use the customization capabilities to create and store a library of your
corporate reports to foster cross-project and enterprise standardization and at the
same time create client and project specific reports or ad-hoc analyzes.

Performance measurement and earned value management

Performance measurement is widely recognized as a vital aspect of any successful
business. Applying the earned value management functions of Safran Project
enables managers to quantify the impact of known problems, to measure work
accomplished and to obtain realistic estimates of at completion. Performance
measurement and earned value metrics help you keep the finger at the pulse of
project performance.

Baseline management and change control
With the project life cycle in focus, Safran Project offers a well proven, integrated
solution for efficient handling of baseline, baseline reviews and change control.

Forecasts and analytic tools

Safran Project lets you easily evaluate the integrity of your schedule baseline,
evaluate schedule results and assess the impact and significance of actuals
reported.

No amount of analyses can change what has already happened but it can provide
insight into the health of your project, forecasting its direction and examining the
likelihood of finishing on time and within budget.

To be able to run reliable analyzes and view trends you need detailed, periodically
stored information about past performance. An unmatched benefit of Safran
Project is the housing of the historical status and performance data required to
analyze trends and deviations and to help plan for the future.

In addition, to assist you, Safran Project contains a on-line threshold and variance
analyzes tool that allows you to quickly spot activities and areas requiring your
attention.

Program and portfolio reporting

Safran Project’s program and portfolio management functionality is designed to
help you acquire and view information about all or selected groups of projects.
Using Safran Project you may then sort and filter across projects to extract
information about a particular area of interest and to see how projects and
project performance in one area affect projects in other areas.



