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Safran Software Solutions is recognized
as an innovative and dedicated
successful provider of project
management and enterprise project
solutions. Market leaders in a wide variety
of industries rely on their Safran
implementation to improve business
performance and to manage critical
projects, programs and initiatives. The
Safran portfolio of project and program
management solutions offer superior
functionality, scalability and usability.

Safran Software Solutions AS is
headquartered in Norway. Safran North
America provides sales and services in
the United States, Canada and Mexico.
We are a talented team of dedicated
professionals who deliver world-class
Project Management Software Solutions,
consulting services, training and support.

Our business is helping you plan and
control your business successfully.

www.safran.com
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Run your Project Business Better

What has your project management system done for you today?
Years of experience and tight collaboration with customers around the globe have
helped us create Safran Project, a world class project management software
solution that will help you better plan, control and accurately monitor project
status and performance.

Positioned right at the top of the power curve Safran Project delivers unique
capabilities and unparalleled benefits for businesses relying on project success.
Leading firms and enterprises are turning to Safran to improve visibility, insight
and to gain significant improvements and benefits in all areas of their project
and business management discipline.

A 75% effort reduction in bid preparation has been measured following the
introduction of Safran Project.

Clients have documented that one direct effect of implementing Safran Project is
an efficiency increase of about 100% in the day-to-day project planning and con-
trol work—a benefit you can profit from every day.

Safran Project will help you deliver project on-time and on-budget, track and
control changes, provide better earned value and estimate at completion metrics,
improve project analyzes and provide timely accurate information for decision
support.

Show me the information
Unless aggregated, grouped and organized, information presented to you is still
data. To be put into use and to be meaningful it has to be organized. With Safran
Project you can aggregate, group and organize the same information in different
ways for different purposes.

In order to make the right decisions, to lead and manage better, managers at all
levels need timely information, accessible and in a convenient form. Out-of-date is
just another way of saying inaccurate. Timely, reliable information geared towards
keeping everyone informed mitigates risks. Safran Project can improve your timely
visibility and insight into project performance, status and forecasts. Keeping you in
control and allowing you to manage better.
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PPllaattttffoorrmm AA 22,,22
PPllaattffoorrmm RReellaatteerrttee AAkkttiivviitteetteerr

Ledelse, Assistanse & Besøk
Turbiner
Kraner 4 års kontroll - Kran 2

Marine Aktiviteter - Tampen Link
Riser Inst. PLEM inst.

 Spool & cover inst.Start 32" Pipelaying  

SSuubbssuurrffaaccee ((RREESSUU)) 2222,,66
Drilling & Completion 70,0
Drilling maintenance 6,0
Well Intervention 14,0
Drillstop 01-09 28-02

Shutdown 01-06   21-06

SSFFLLLL -- EEPPCCII PPrroojjeeccttss 00,,88
B-001 - OF Flowline replacement phase 1   Phase 1 1,1
B-002 - OF   Flowline replacement phase 2   Phase 2
B-004 - OF Decommissioning of flowlines not in use   P
B-005 - OF Decommissioning of flowlines not in use   P
B-007 - HPM   Modifications of LP and HP manifolds   P 2,3
B-008 - HPH   New HP Production header   Phase 1 2,1
B-024 - GL   Gas Lift supply and decommissioning of ga 3,2
B-025 - GL   Gas lift distribution lines hook-up in phase 1 1,3
B-029 - PW Increase LP hydrocyclone capacity by inclu 1,5
B-033 - JW Jetting facilities   Phase 1 1,6
B-038 - FWM   Change out of existing deluge systems n 3,2
B-045 - H2SI   H2S inhibitor injection facilities   Phase 1 0,3
B-046 - H2SW H2S waste injection   Phase 1 0,6
B-047 - CT Ctour modifications   Phase 1 0,7
B-050 - GE   Gas export facilities for export to FLAGS   P 1,1
B-051 - GE Pipeline protection system (PPS) for protec 0,3
B-052 - GE   New gas export riser   Phase 1 1,4
B-059 - ESB   Replace protective relays in Switchboards 0,5
B-060 - RBS   Black Start Compressor replacement   Ph 0,6
B-061 - HLQ Air handling units in LQ   Phase 1 0,9
B-072 - Decommissioning of Gas injection system 0,4
B-075 - Well recompletion Phase 1 0,1
B-078 - Topping-up Compressor 1,0

SSFFLLLL -- AAuuttoo 44,,77
004.32.B04.A02 - Reg.system for evakuering 4,0
004.32.C04.A01F1 - Heating Medium System 4,8
M.O037C.5M.3.0001 - PA systemet 4,8

SSFFLLLL -- RRSSMM 44,,44
004.32.B02.C03 - Upgrade Skylobby, Reck.room LQ 5,0
M.O037C.6M.F.0005 - Reconstruction of meetingrooms 4,0

SSFFLLLL -- VV&&MM 33,,00
M.O037C.5A.4.0002 - Balancing of utility shaft and fans 5,0
M.O037C.5A.B.0007 - Permanent equipment for inj. of e 1,0

DDrriilllliinngg FFaacciilliittiieess UUppggrraaddee 22,,66
D-201 - DC to AC conversion 2,7
D-403 - Injection and HP Test Unit 1,8

GGooddkkjjeennttee // IIkkkkee iiggaannggssaattttee PPrroossjjeekktteerr 55,,66
??????? - Implement trip on UPS battery breakers 4,0
?????? - General Piping upgrade SFA/B/C 3,4
?????? - Charging and lighting in lifeboats (SFA/SFB/SF 3,2
??????? - Rigg upgrade SFB 6,6
M.O037C.5A.2.0007 - Modification of ventilation in CCR 6,3
??????? - Change Annunciatorpanel with RIO  - SFB/C 4,0
M.O037C.6M.4.0008 - Inline heater upstream chemical c 3,0
??????? - New wireline equipment SFB 8,5
??????? - Drilling workcondition SFB/SFC (20/80) 4,6
M.O037C.6M.F.0007 - New LP connections (SFB/SFC) 5,0
M.O037C.6M.4.0006 - Renew circuit breakers for Em & 5,0

Aviation Authorities
Histogram and Performance Report

Total all activities
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Last Cut Off

Baseline rev. 1 (Additional Scope)

Original 20 265 677 772 878 1590 1943 1977 1979 1930 0 1745 1352 1416 1414 1744 1459 685 1004 930 525 239 251 198 128 39 45 33
Original 76 341 1018 1790 2667 4257 6201 8178 10157 12087 12087 13833 15185 16601 18015 19759 21218 21903 22907 23837 24362 24601 24852 25050 25179 25218 25263 25296
Baseline 76 341 1018 1790 2667 4257 6201 8178 10157 12087 12087 14303 17330 21153 25211 29103 33321 35422 38976 42411 45372 47560 48989 49956 50500 50739 50892 50973
Live 3468 1806 4497 5264 5425 5064 4695 3301 1962 1031 815 343
Live 18268 21735 23541 28038 33301 38727 43791 48485 51786 53748 54779 55594 55937
Expended 0 0 0 0 0 3145 739 700 861 1372 0 1448 1978 2336 3891 1359 0
Expended 0 0 0 0 0 3145 3884 4584 5445 6817 6817 8265 10243 12579 16470 17829 17829
Earned 72 94 116 138 154 1614 2305 3932 4924 6121 5909 8184 10896 13629 16284 18121 18211

You have exabytes of data in
your database systems. But
what's your data worth?

Not much if it doesn't tell you
what you need to know.
At Safran Software Solutions we
understand that you can’t make
the right decisions unless you
have the right information.

With Safran Project you can turn
project data into information
using eye catching graphics,
scorecards and reports that
allow organizations to analyze
the same information to gain
better insight into project status
and improve your ability to
prioritize, make decisions
rapidly, identify and eliminate
risk.

Bad news is OK, but no one likes surprises
Project managers give it nearly every day and receive it nearly every day. Bad news
is OK, but no one likes surprises. If it is bad news we want it displayed as early as
possible, in order to be able to take corrective actions while there is still time to do
so.

Safran Project provides the performance reports and forecasting tools you need to
quickly and effectively display the true impact of productivity issues. And you’ll be
able to slice through your project data to uncover trends and deviations and to
eliminate surprises.

If you are looking for better control and deeper insight, Safran Project will make
the difference.

Reports and graphics that work
Robust and flexible reporting lets you present project data in the required form
and format. Safran Project brings you the capabilities of fully flexible report
configuration. You can filter, group and roll-up project information the way you
need it. This allows you to examine your project from many perspectives; the
project manager, the functional manager, the business manager and more. While
strategic decision making may require a bird’s eye view of information, line of
business managers and operational level workers need a more detailed view of
their area of work.

You may use the customization capabilities to create and store a library of your
corporate reports to foster cross-project and enterprise standardization and at the
same time create client and project specific reports or ad-hoc analyzes.

Performance measurement and earned value management
Performance measurement is widely recognized as a vital aspect of any successful
business. Applying the earned value management functions of Safran Project
enables managers to quantify the impact of known problems, to measure work
accomplished and to obtain realistic estimates of at completion. Performance
measurement and earned value metrics help you keep the finger at the pulse of
project performance.

Baseline management and change control
With the project life cycle in focus, Safran Project offers a well proven, integrated
solution for efficient handling of baseline, baseline reviews and change control.

Forecasts and analytic tools
Safran Project lets you easily evaluate the integrity of your schedule baseline,
evaluate schedule results and assess the impact and significance of actuals
reported.

No amount of analyses can change what has already happened but it can provide
insight into the health of your project, forecasting its direction and examining the
likelihood of finishing on time and within budget.

To be able to run reliable analyzes and view trends you need detailed, periodically
stored information about past performance. An unmatched benefit of Safran
Project is the housing of the historical status and performance data required to
analyze trends and deviations and to help plan for the future.

In addition, to assist you, Safran Project contains a on-line threshold and variance
analyzes tool that allows you to quickly spot activities and areas requiring your
attention.

Program and portfolio reporting
Safran Project’s program and portfolio management functionality is designed to
help you acquire and view information about all or selected groups of projects.
Using Safran Project you may then sort and filter across projects to extract
information about a particular area of interest and to see how projects and
project performance in one area affect projects in other areas.
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“Safran really excels
when it comes to
handling complex
projects in complex
environments.”

Tom Henningsen,
Project Control Manager

Aker Solutions

”They always listen to
suggestions for
improvements and
additional functionality
that is of benefit to us,
the users.”

Bjørn Rosland
Lead Planner
StatoilHydro
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